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Startup goal: to improve the level of financial literacy among the population through access
educational programs, interactive platforms,
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SOLUTION
Mphbile Application
Interactive courses on
financinl basics,
investments, persomnal
finance, and credit
mAnAgement
Video materinls and
webinars

Quests and challenges
Virfual portfolio

PFRODUCT
Chatbot and consulting
TETVICES
Financial clubs
Forums and discossions

and practical tools for managing personal finances

TECHNICAL AND ECONOMIC INDICATORS

Economic Indicators

Expected investment. 10-20 million  Flagferne: website + mobile
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crowd funding. discussion platform Development of a conscious.
Pavback period. 2-3 years Initial number of users: SH0-1000 aporeach to mmtm'&
H’ﬂgggd income. peonle Creation of new jobs (5-10

= Year1— ‘mﬂmm
* Year 2 — IIi unJJmL'II'

User growth: 3009 per vear
Numiber of educarional programs.
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10,000 EZT per month
COMPETITIVENESS

1. Unigueness and Koy Advaniages
Internctive learning format
Accessibility and personalization
Comprehensive approach — integration of
educational courses, financial clubes, foroms,
and consultations on a single platform
Amnalytical support — tools for analyring and
forecasting personal finances and investment
strategies

2. Market and Competitive Environment

Annlysis:

= MAlnin competitors: traditional finance coarses,
banls, private financial advizsors, online
schools
Advantage: over competitors: combination of
online and offline learning, low entry barrier,
convenience of digital solutions
Marlet demand: growing public interest in
financial literacy, government support
Programs

3. Eniry Barriers for Competitors
Proprietary technological platform and nnigue
content
Formation of an active nser community
Parmerships with banls, investment
companies, and universities

4. Growth Fotentnl and Scalability
Expansion into new markets {international
online learning)
Diversification of educational products
Implementation of Al selutions for antomated
financial consulting
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