Problem

Modern teenagers use slang that parents often
cannot understand.

This communication gap leads to
misunderstanding, conflicts, and emotional
distance.

According to surveys, 72% of parents feel “out of
touch,” while 58% of teens think adults don’t get
their world.

Language evolves fast, creating barriers between
generations.

Solution

Flexicon is an innovative Telegram chatbot that
helps parents understand youth slang in real
time.

It explains words in context, provides examples,
and categorizes them by topics such as gaming,
social media, and emotions.

The bot is simple to use — no installation needed,
just open Telegram and chat.

FINANCIALS

Initial development and launch: $8,000

Marketing and promotion: $5,000

Expected first-year revenue: $30,000

Long-term goal: expand across CIS and
international markets with subscription-based
and educational services.

z= FLEXICON - Telegram Chatbot for
Parents to Decode Youth Slang

Supervisor: Kerimbayeva S. E.

Startup Goal: To create an innovative Telegram chatbot that helps parents understand the

modern slang used by teenagers, improving communication and mutual understanding

between generations.

Product Features
@, Instant word and phrase decoding
=8 Thematic slang categories

- Dialogue examples with translations

¥) Voice pronunciation

=# Fun quizzes and “Word of the Day” updates

® Continuous updates with new trends
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Market

Our main audience includes parents aged 30-50,
teachers, and social workers.

Kazakhstan alone has over 1.5 million teenagers
whose parents could benefit from Flexicon.

In the CIS countries, there are over 20 million families
with teens — a vast potential market.

Team

Developers (Telegram bots, UX/UI design)

Linguists specializing in youth communication and
digital culture
Marketing professionals focusing on social media and
parent communities.

Why Flexicon

No need to install apps — available directly in
Telegram.

Regularly updated slang database.

Interactive, fun, and educational for both parents and
teachers.

Flexicon bridges generations through understanding —
one word at a time.



Why is Adaptation
Important?

To stay relevant and competitive, the business
world must adjust to the new challenges and
opportunities brought about by changes in the
digital economy, making it extremely important to
adapt. Companies who fail to adapt can be Lleft
behind by competitors who are faster to adopt
technology, meet evolving consumer needs, and
leverage data to make better decisions. Businesses
are able to thrive and survive in the face of today's
rapid changes thanks to adaptation




Changes in
Consumer Behavior
in the Digital Era

Rapid technological change is one of the
big challenges facing the business world in
the digital economy. To keep pace with
new technologies such as artificial
intelligence, big data, and computing that
are changing their business practices,
companies need to innovate. Failure to
adopt this technology can result in a
business falling behind its competitors

Online Shopping Preferences:
e Ease of access and variety of
products make online shopping a
popular choice for consumers

Fast Service Expectations:
e Consumers are looking for speed
and efficiency when it comes to
fast and instant delivery services

Increased Trust:

e Consumers can rely more on
reviews and ratings from other
users before making decisions
thanks to technology



Rising consumer expectations are
also another challenge. In the

Main Challenges in Facing digital era, consumers demand fast

service, better personalization and

the Digital, ECOnomy 000 seamless experiences across all

channels, both online and offline

The business world faces big || U AP
challenges in the digital economy, || A
such as rapid technological
change. Innovation is necessary for
companies to stay at the forefront
of new technologies such as
artificial intelligence, big data, and
computing that are changing their
business practices. Businesses can
fall behind their competitors if
they do not adopt this technology



The Importance of

Innovation in Business

Creating Added Value

By developing new products or
services that meet changing market
needs, innovation allows companies
to remain competitive

Increase Loyalty

Customer loyalty can be increased with
innovative products or services that
truly meet or exceed their expectations,
because they feel they are getting the
best solution from the brand.




Integrating Technology

In Business Operations

To increase efficiency, productivity and save power, it is essential to
integrate technology into business operations. By leveraging technology,
companies can automate processes, reduce human error, and shorten
response times. Technology also facilitates better data management,
providing insights that can be leveraged for strategic decision making.
The implementation of technology such as customer relationship
management systems, enterprise resource planning software, and data
analysis tools helps businesses optimize their operations, lower costs,
and provide better, more personalized customer experiences



Data Security and Privacy

Maintaining data security and privacy is an
essential aspect of operating a digital business.
When customer data is a valuable asset,
security breaches can harm a business's
reputation, decrease customer trust, and cause
significant financial Llosses. As regulations
regarding data protection become more
stringent, including personal data protection in
various countries, businesses must ensure they
meet the required security standards. It is not
only a legal obligation to safeguard customer
personal data, but also a moral obligation

Various security strategies are needed for
companies to protect customer data. Data
encryption should be used during storage and
transmission to prevent unauthorized parties
from accessing it. To prevent unauthorized
access to  corporate systems, it s
recommended to implement multi-factor
authentication. It's important to educate
employees about cybersecurity practices,
including recognizing fraud threats and keeping
passwords confidential. Perform regular
security audits and keep systems updated




Use of Data and Analytics

for Business Decisions

Businesses can segment their
customer base into smaller
segments by using analytics to
analyze behavior, preferences
and demographics

By using data analytics,
companies can understand their
customers' individual preferences
and offer tailored products,
services or recommendations

By using data analysis,
companies can identify emerging
market trends and make
adjustments  to marketing
strategies and product offerings

By analyzing sales data, price
elasticity, and consumer behavior,
analytics can be utilized to
determine optimal prices, aiding
businesses in setting prices




Presentation Conclusion

This presentation concludes that in today's digital economy,
the business world must be capable of adapting and being
innovative. Companies that can effectively integrate
technology into their operations, respond to changing
consumer behavior, and continuously innovate can achieve
significant competitive advantage. In this dynamic era, the
business world can thrive by overcoming complex digital
economic challenges, creativity, and a willingness to change.
Developing strategies that support digital transformation and
sustainable growth should be a top priority for every company




Thank You :

Contact Us:
@ +123-456-7890

More Information:
www.reallygreatsite.com



